Rotary Board 12-09-2020

In Attendance- Mike R, Cynthia G, Kelly H , Justin J, Jess R, Tom M, Eashaan V, Nate C, Wendy

Notes- 

I. Membership: No Update, Membership Drive possible in March

II. Secretary- We currently have 43 members 

Attendance percentages for November were :

Nov 4 Leann Saul- 15 members- 34.88

Nov 11 Retrieving Freedom- 13 members- 30.23

Nov 18 Girl Scouts- 16 members -35.71

Overall 34.10

III. Treasurer- Refer to Report.  We need all dues by end of this year or for those delinquent to make a payment plan with Eashaan.  We will send paper invoices to those outstanding. We have learned we cannot access the interest from the VTT.  We discussed it would be helpful to have an additional person or people who can take money from members and use the credit card machine for events.

IV. Service- 

Toy Drive was very successful

Upcoming projects include Habitat for Humanity and Gas cards for Teen Mom Program in January and Veterans Dinner in March. We will consider socially distant options for our projects if necessary

V. Programming- Justin is gathering ideas for the future. Kim Behr will be next week and the next two weeks after that will be social activities. We would like to have the Cedar Falls and Waterloo mayors speak as they have in past years. Justin is going to write up a short description of each speaker /organization for Jess to include in the newsletter. 

VI. Communications-  Remember to get Jess anything you want posted by Sunday at noon per her needs.

VII- Foundation- We are currently short of our foundation giving goal but have some time. Paul Harris Fellows are increasing. 

VIII- Presidents Topics- 

Bylaws- The board is in the process of reviewing and updating our bylaws

